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These matters have been discussed
with the Branch Chiefs and most of the
points covered have been dealt with in

the field; c¢thers are now history. L

4

John Magruder, Brig. Gen.
Deputy Director, 0SS -~ Intelligence Service
8636}
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SECRET

Hq AND HQ DATACHMENT
OFF1CE OF STRATS0IC SHERVICES
BUROPBAN THEATSR OF OPERATIONS
UNITEL STATES ARMY
( FORWARD)

APO BAY
% February 1940

GUBJSCT: Quarterly Report of the Reporta Board, Paris

TC : Secretariat, Washington

1. At the request of the Paris Secretariat, we are transs
mitting hsrewith a& copy of the duerterly Report of the Raports

Boarde A copy of this document has slready besn sent to

Kr., Wnitney Shepardson in Washington. i MN%"N

-
L

.

AR
PHILHY‘HORTDN
Chief, Reports Board.
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TOP w&u%i“tfmvg

o ANG 83 U BACHMNT
UEFTh OF YTRATEGNIC SLIAVICES
BEUWROLIAN THEADR R OF OrIRAMTONG
URINED STalssS ansY
{FURRARD)

4TRA Tarls

AN Jenuary 2944

SUnJ T Quarterly Repart of GIKA Reports Bosrd, Perds G9!

T + Dirasckores offico ami the chiefs of 9% and Rad

1. The attached report, covering the three.-months poricd emding
31 necenbepr I0LL,. 19 submitted with apecial refuronce to recent requests
from the Lirestarts offico for & survrary stuterent and opproprlnte recoms
reprationd on tho following points,

&s 7 (F3-A214ed intelllgenee coverage of wajor &nemy
roop roviments an the Yestarn Frons,

b, 0u8-Allico stratenic int lligenco covrvmpe of
oaery=-held territary in "™,

Gemeral intelligence swoduotion of 023 vazions
sy risld vetactrments.

2. Dolats a. an¢ b, ere covered apecificully in pares. 4 amd S of
tag Tepodt of the rilitery Section. (Yes alao uttachrent 3 of the report
of the yilitary ject?on., & mep shewing 033-A11%ed intolligmmce soverage
of enemy-hold trrritory in LTO with ref renoe to the priority railroad
Junzticns for ensmy pilltary troasjort as definoed by G«2 {0I) HA F.

3. roist 9. 18 covered by the sp.ropriota nsctions of the entire reo
pori "¢ coavsnlence thess rey by swrarized very briefly as followsa:

a. 038 rdsaions. of the chiet 053/KT0 lasions, oaly
Agquitoins lo producing o subgitantial volume of ol
gimal iatclligenoae, both politicml and militery., The
procustion of the Lapinette acd velenie s1ssions ia
alzmost entively limited to interlligence originating
with Belglan apd Putch &nte 1idgrhae swervicos, Mithin
this Itritation, th ir profustion of »ilitery intelli-
gcuce hai Yeen considerebls, both in bulk and in value.
The *clunie reparta, 1n partiouler thoss transpisted
by w/t, have born grontly apprecisted by SIATF aa is
witauassG Ly tho high proportion printed in the FHALP
Dally Digeat. (7Jeo sttachments 1 and 2 of the re port
of the »ilitary wotinaj, The Fapinette ard ‘wlanle
sreduotion of rulttion) tntc1)igonce on Pelgiur amd

o ey B (T W f;: e
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Hodloxd, Bas been Hmited to & apal) flaw of Rag
mak rial.  Phete have boen mo nolitical reports

o8 o1 9T shoraoter frap either "osion, ‘hie
foimn & strikizg contvaat @, the ateady flow of
lucble polisicnl intcdligence rofused by the
Gi%: Tamnd 0 VENTO angd ralges thu queation whesher
the vharter under wifeh Sho T Mlawiong purate
and whick apncary to ban a1l 9% Toporting on feol.
Stw aml ilolisnl shoudd pot ba reviowed acd off4.
chelly veinterpreted Ly the Dirastarsa offtce,

0S8 viedd Detmomonts, There can be little ghutte
T thot bhe moouustion of tacticnl und copbat
‘Dt il nce by the pieln BResashronts bag Topre.
seuted 2 valunble ocontridudion b9 3.2 intedllgmcs .
at /7y, Corpa nnd Diviston levad.  The Detsobments
havi , bouuver, moduced ny 0k strategic fntolile
§.nto %o aperk of, 5 mare drtatled stutepest of
the! o produstion ey be fousd in the Teport of the
*R1s tary “wetion, pere, i,p,

Reneowon: atd ana

& varcfu. revien of the points vatsed by the reguosts from the .
Cirectarre of fice {para. 1 abowr ) SWEeats thet the following Fuourroniag.
Tlons Aould recedve Gurioun oscnvideration,

“D

t

Tha' 08887 oprestions) astivitles im BTO bo direat-
8l 1 3irarily tomacds Placing fired ogent Lears, aguip.
ped sith wfe camrunivaticsy at one o more of the prie
) £eilress junctiong L Genvan wilitary tranaposy,
(Be¢ pave. 6 of the Fepord of the il tery secty on.)

That the UX rlo.d Letechwnts by roargenlzed wheraver
DeBr1dly €2 Blluy u amdetential ¢ivuraion of the PERYCN
nod aed equipmont at Shoi: Ciaposal into o Goerding bed
effert Lo establial etratesls o -arem comrags in pro-
Tex noe $o sloet-runge ta:$1cal rem tration,

The s “istions, Fielo cetuclyrents and out-pouty on
tbe Contineat bs dape oted to cemac the lateral Cipmem o
aet: >n of intelidgenca in ardar to rogulerilse am OO «
dim e Ghe Glaserination of X33 Aatelldigenss to Contd-
B0t 2l consw eru and %o BeATe & contrnlized screening
83 ~vsluaticn nf iatellrmege without whiioh 1% is im.
postible to dmmove tig Quadtty of intodligonse ddoaord .
Bated Ly 049, (e TepOry of the *ilatary tection, pera,
6.0 288 attaclmeny b.) 4 sugzauted Gicootive on thin
sub 2zt g now ¢p peeparation for anbpinmton to the Dirsc.
{24 P nEftue,

TOR o aasugr
e « 7t C

e
s

s 4
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That the Directorts (£fice reviesd the charser under

which the rapinetta and vslante Wisnsione operete with .
a viev to clardfyiag opd colarging the randate of both X
RAs and SY polittcal repording on Belgiur aud Hollamdt,

Thet the RaA otad? rurbers attoohed to the Fapinette
and lanie Misaions participate more Tully in the to-
tal opcrstisnn of $he pissions with a view to ostadblish.
ing better political inteolligense cdaverege, whother of
ey of Allled Lexritory.

That R4A Jopdon and fah Faris 4irect rore of tholr ef-
forte toverds coniributing to the forrulation of polie X
tioal axi sconoric 1ntclligence obiwotives which would

Yo sommunisated Slrough appropriaste ohannels to 0893

s nts and »isnicng,

That ths Reporis Bowds in [owdon and Paris be kKept
informed of the ;rogroas of mgens cperutions in order

1. 7To sdvine G-2 3HAIF mbu segurc from ther end
from other mppropriate agencles intelligenae
targzet date and Aeat winuic spot briefa,

To seocwre ip advnuco from the appropriate opera-
tionnl neotiona the mecesanry data effecting the
evnluntion ond d1asemination of inted ligonce from
new asouroeans.

In ortler to antioipete now cormunication chon.
nels ooy 2o ccordsinnte those with eatablished
1 aserdnation proccduren.

4 W
THILY " HARTON
shief, “IHA Repuirts Boaxd,

13X00001R000100240006-2
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Yaad B4
HQ AND I} DETACHMENT
OFFICE OF STRATEGYS SERVISES
BIROTEAN THEBAME OF OFIRATIONS
MITED SATKS ARNY
(TORARD)

AFO 887
1l Jemuery 1945

grarsexrly Roport of the political Ssction

PO . Phtitp Horton, Chief, 474 Reports Jcard

T. nin Catezories of Incomding Political Tntelligence

The prinsipa!l scurces of political intelligence (and of goneral economic
intelligence, as disiinet from torget intelligenos) supplying criginal reporta
to 038 raris, amd the volwre and quellty of thelx product, axe as follows,

045 Misa 321:32

1. Bern., The Bern ?iasion traasmits to 0SS Maris & amall nurbey
of political ant sconoric reports. The most firm and valuabloe
Berh coverage ia on the iranspoart situation in Southern Gesrany
ani tho state of opposition in auwstria. The political reports
fram Cerrpny proper aprurently consist mostly of interrcgations
of returned travellers and are not perhaps as valusble as ther
oculd be. (This suwwyery exclules high security material such

a3 the Zocd amd Plativur reports which represent intelligence
of the highest order.)

3teckhiodm.  The Stockholm “ission has transmitted virtually
0o poiitical intelligence, but has produced s certeln numbexr

of re xrta of value on sconagide corditions and relationa in
Soard s pavia,

Cagerte. The Caserle *isslon has trensmitted considerablo
political intelligente of value eaxcially on Balkan and Ytallian
problerma, The nen swries of Vatiocan reports holds promise of
irxcressing interest anmd value. Tt slould be noted, horever,

that the oable coverage of tho Creok urisis was often behind

the nowvapapers. Tt failed to scoo) the press on any really
significant 1ter, exuept for the 1nvitation %o Gencral Pleatiras,
ardl 1t wes badly scooped by the press on tue Churchill-Fden wisit.

Walenis wlesion. The relanie tlasion at Eindhoven has sent a
trickle of political reports to 083 Paris, This moterial origle
pated alrest exciusively with the Duteh Underground Tntelligence
3arvice, oxoopt for ihe F&h reports, which are treated saperately.




. v»» ¢ 0 %‘t«gﬁﬁg T

T 1oleite *asion ‘e Besr ouf meln anuren e dnteliiginan
% th niteleedan mwworent.,  aApaPl firom thia, bewever, the na.
ferdn . whiob vonatats watnly of Lutepeogabiong, huas not haey
¥ery cioh.  txeapt for 118, thebw Bos Yrel 09 (OWsiugsy oF
Tugak poliuvieal prodlems.

Lagip st Mingdobe  The Tapinstbe tlasion Ran ssall u Reflde
sk e WNUTT o pa..iﬁian’l it iliacnoe. Toa repopta wwighs
pate - lruat axluaively with the Seladan tatelligeinn Aee¥ioy
amd amisdat of IDtePregatiens s & wwll amoundh oF oo wroKhe
ey ot rlals Theps wag ho doverses of the Pooeat nelulen
arlad ¢ ot apt TPam RA e lonla.

gLu'l L AL Aquunlm’ Lashn, opspaving oub of Tovlownn,
f‘tm te uzmmwm! o 073 Payrte a ¢ fatideradlo voluma of poddtd .
el poterial ranplug Ao gwe 1By L v@e the teI¥ia) So the very
wasly: . Phe Ajuttelns repertp hve eulfared fom Che undere
Bl 2 o the owdgalan, Wik Tuiy wenit thnt Che neeats are
tnada wesely L-taled oad 11 c-ctal ora? thot the yeoports theye
ngd¥a hnve . $0 ray ganen, Loes Paadeaustely ovoluated.  Stth
the a d¥Llonn) nlaf'l quresotly belfe asglqnad o thie " and ok
at Taslouae, 1t e ¢rpoated that bl volumg and qualiby of 43
outng gt 1l quiekly 1nereasse.,

e el ot .
copatele atn wwnip

G oweld T ctncbew ' v vy gl Gev s uerdigtBie amount of politieal
ipte it meo. el e am o se, ol ne thos e, conatat dn the reatll of tifef
CAtgrre mtlonn They mre w cenornl ca uo bo elroat volualons,

tBxaiches, (arin

neb . VaLept Top Che agulttuiRs scoyoerta on shoe FronehWjpanioh
berds  qroble, e Paso g0 coent repoeting aroeaiam hag baon
tho w 19 gawoo of 2olitiec! Yrtwd M etvi@ vl Biansa.  ALlle
gl 4 Latae raterial le oot nmn'm‘; inte Lligotwe, It me newued
wigo o oaocuttaue Clade-Sue Lor 0 IR pep e ta o mobbings end
Tater “laag o3 Vh puollo joe- e P eonne of she domnkdp ol €0
aumgt 3 a1l beonuse e’ ot 4ol §o pot wvatllale glnevhete.,
far {88 3T popberg st L dar e alr rapinette have oot 1o
prain conras o0 YO fnl TV won e an Fubeh aidl HPlalan
aifos 3.

A e s [iviatoi,  The Y daba pivi-ton hps keon-eitted polie
tioal . e warta ~r~w..~4n.~_ A mlsaaliany of aubieatag,  Legigr Chesn
igige smen Pepvwris vo tuaals o, germna a0 Aushitan yeCagonn oo
agda on irench daaor et aen ool e peim 1 Yo o)l on e eean
Buans 16 und s curr atetion ol lerns Thene, tokon Cousthor iy
e som se bust rosular flow o usel'ul repartg ou defanss and 1.
Avgtr al fpstndlatlone 4n Gorrony tojresent tho wont 94114 9.
Bl snos ouubtriboLion b date Pt 7 Sy

i g RE T
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g0 X-2 rardg s begun recently to trenspit a )l
m»omt of =0lizical 1otelligence. TLO X-i reports from
the Spanisa horder bave de.n of partioular iuteresat, but
to date zhe reports ab dervany have been of 1ittle nae.
~artain bodles ahlch X-2 hee rode cvallable {or interyo-
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T AN HQ DETAUHENT
WTFISE OF SIRATEEIS SIRVIGES
EXSOLEAN THEARER ¢F QHERATEING
CRITID STATES AR,
(A RaRD)

12 January 19hh

SuBJ CP  Querterly Repord of 3Rt Reporis Bourd, Iuris

0 . pirectar-s office and the Chiefls of 31 exd Reh

1., The atieccivd report, overing the thy¢ e-nobthg period sading
31 Decemoor 194, 13 submitSed wish apucial referenco to receni requests
frar the pireetorsa office for 8 swary ofatement ard e ropriate resom-
pentations on tde allowing points

&> 093-.123lted intelligrnce coverage of major anemy
traop rovements on ‘the Jestern frond,

. 05S-a1llen acsratesis intelligeneoe coviregs of
erery-held territory In 1T0.

Q. Gancial indclliigence produotion of 033 tissions
ant Field Desaehrenti.

2, pPoints e and b, wre oo?ured apecifically in peras. 4 wed 5 of
the vepowrt of tbe ; ilitery geotiom, {3e2 also attechrént 3 of taie reroet
of the pili%sry Se-tion, a mep snowinyg I3-s1lled 4ntclligence :overege
of enemy-tald tePr.Sory in BTO with relirende 16 dhy pFACrAity reflroaf
macsions for emery wilitory transport as deflacd By (=2 (01) “HA F.

3. Point o. 18 cotered oy the apLzapriate acctions of the «n%iTe e«
pct  Por comvenience these may e swrwerisd very wriedly e £followa:

&, (IS wig-ions. of %he chie? u/EPG srissions, only
Anwitoine te rofusing o ~ubatartial valume of arl~
ginel iuteliigenne, beth jolizical and military. “*he
preduction of the iispiootte and Y lnale vigglons iy
almsst onbirely 14Adted to 42%r1lizence originatioag
itk Belgisn end Pulch 4ntcllignnee servicea. ithin
ad: Writation, their profuction of militery intelif.
geoce han Veen sensfdevsble. both in bulk and in walue.
Tae teluaric Piports, o perticuler those Wansrliiod
by w/t, bare Leen weatly apprecleted dy SVAIF ws in
witigase€ by the high woporiior printed in the JUAEP
paisy T4gest. {3Jes stlesipunts 1 auh 2 of Ll report
of wiwe t$litary “ection). Tae ispiuctie and Yelomie
proc uotlon of politieal in%clligence om Bolgiwe amd

TN TN RS el co
‘Ec-fﬂ uVuwﬁzi
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foliand, bas been limited to & srall flow of R
metcrial,. There have been no politizal reperea

of &n ST aharacter from either lgaion, Thie
forrs o striking contraat to the ateady flow of
vizluable polidicnl intclligence prrafiuced by the
¢ity Teerms i MERTO and raisea the queation wheibor
the charter under which the iwo asasions operate
and rhich mppears to ban all SY repacting on Bel.
giv- ond Holland showl@ ast De reviowed and offle
oinlly reinterpreted by $ue Dircctor:s 0ffice,

0S8 vield Letmchments;: There onh be 1little quuse

tion that the productior »f toctical and combat
$ntelligence by the Yield Delachments has reprew

scented & valunble cantwibution tie 3-2 intolligemoe,

at ATry, Conpa and Division levul, The Detachyents  /
kave, however, praduced no 0SS strateglo intelll-

genco to apesk of . A more detailed statemont of

thetr profuctfon may e fourd in tthe report of the

%14 tary Jdeqtion, pera. 1,%.

Busommonsiationy

A cavefw revimy of she polate raissd by the requeats from the
_ircctorts office {gora. 1 abeve) guggests that the following recommrenda s
tiona should receive serious consideration

8. That 03S-8Y operational astivitien inm ETO Do direct-
e poimarily towards placing fixed agent teams, equip~
ped with U/ comrunicatioss &bt one of more of the yrie
mery reilvond juncsions for German wilitery itramaport.
{9se para. b of the repert of the ilitery Sectl on.)

That fhe 053 Field Detmeliwonta be roorganized wherover
poseible o ellow a suwbotnotial dlveraion of the person-
1 axd equipment at thoir dispoasl into a coordinated
af fert to establish stratepic rear-ar'ea coverage in pre-

fer noo to short.ranges tecilcul pouetration.

That 007 Ianionn, Filalo . ctuchrents and out-posta ox
the Continont de dircoied to cease the lateral di- veri-
gati on of intelligence tn opdeaxr $0 regulerize amd coale-
dige te the ddssemibation of (8S 1atelligense to Conti-
nental gonaurers and to gocure & sentralized screening
and cvaluntion of intelituonce withou? whicsh 1% is ir.
poanible to improvo the quality of 4intellizence disuemi.
anted by 035, {(See repori of the *Miitary dection, jara,
6,c end sttaciment 4.) 4 svggested directive on this
subiect i3 now in prepoaration for aubmission to the Direc-
tar's Offi1ce.

TOPSEORET
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That the Direstorin 0rfiee review tho oharter under

which the Hepdnetee mnd Wlanis Weaione operate wish
& view to alarifying ana onlaeging the randate of boh
RAA amd 3y solz Stond Teporsing on Belgium and Rolland

%0 the Kwpinetse

¢ fully 4n the to-
& Tiew 00 entabldab.
foruge, whothee of

Laxion and fag Iorin direot wory of thoir efe

Brls soRtributing to the Lornlation of podde
$104) ana sfoneria 1nte 1) ponee ob jnativen stk would
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Quarierly fepart of the Politicel Saction

: . Phildp Horton, Chief, S™A Raporte Doard

Mpin Categordes of Yacor!ng Politlecal ntelligence

“he principsl scarces of political intelligence (and of general econcmia
intelligence, as dis inet from target intelligence) supplying original reporis
to 053 Pards, ard ¢the wvolume s1d quaelity of taeir product, are as follows.

Ac 0SS Yﬁsaiozg

1. Berm, The Bern iaslen fransmits to 0SS reris a small jumber
of po. itlcal andl cconcmic Tsnorts. The mest firr apd valuable
Bern ¢ overage is on the transpart situation in Southern (ecasny
andl tlo state of oppositior in sustria, The political reperts
frow ( comuny proper epparently consist mostly of interropzations
of rerurned travellers and sre not perhaps ag valuable as they
could ba. (Thin swmsry ex:lwies higk ascurity raterial such
@3 the Jood amd Tletinum pejor s zhich represent intollizenge
of the nighest order,)

Stock. 2dm,  Tho Stoskheldm “isaion has transritted virtunlly
no po: Ttical intelligence, but haea produced a certain nunber
of re wrts of velue on economic coniitions ard relations in
scad: navis,

Ceper £. ‘'the Cagserta tission bas trenamitted considerahle
polit-cal intelllgence of velue sapecinlly on Delken and Itslisn
rroblime, The uon series ol Vetican reporta holdes promise of
izzre oing intersat and value, 7% should be noted, howerar,

that ho caeble saverage of tho Gresk orisis was oftca behird

the newspsuers. Tt falled to scoop the press op any really

signls loent 1tow, excert foo tie 1nvitetion ‘1o General) Plaastiras,
anll 1 wes badly scooped by th: preas on the ChurchiileBlen visifie

¥elan e ¥ission, Tho pelacie ¥lssion at Eindhoven hus sent a
srick_p of politieal roporty to 033 Paris, This moterial origl-
tm2ed almost exclusively with the Musch Undlarground Yntelligence
ervicy, exoept for the R&: rensurts, which are treated ssparately,

9L£CH T

-

Tg [;} (: C : : .-1—. a-ﬁl
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risakol bna Dean our miln sBl
apart fran B

pinctte masions ‘[he Espinstte yiasicn has sent & neg¥l~
Bie cmount of politiceal iptelligence, Tt reparta owoigle -
nnte almost exclusively ¥ith the Belglen Tntelligence Sexvice!
and sonsist of interrogations ard a srell amount of documen-
tury paterial, TheP¢ Wos RO COVErage of the recsnd Jelglam °
arisis except from RaAfvelanie.

Aguitaine. The Aquitaine ¥lissior, operating out of Toulouse,
has tranamitted to 05S raris a congiderable volume of pollti--
sel materinl ranging in quality from the trivial to the very 7
usefut. The aquitaipe reports have puffered from the upder«""
ataffing of the Misalon, wonioh has meant that the ngents are o
inadequetely briefed and directed and that the reporis theme =~
gelves have, in may cases, been inasdequately evaluntedo with
the additional staff currently belps asaigned to the Miasion

at Toulouse, it is expected that the volume and quality of. ita
cutput will quickly increase.

Bo §S5 Fleld betaghments

@3S Field Detachments have ariginated a negligible amount of political
iptelligence, Theolr reportis, such as they are, oonsiat in the mails of lwiel
interrogations. They are s0 general as to be almoat valuoless.

C. {SS Irenahos, Paris

1. ER&A. Except for the Aqui taine reports on the French-Spenish
bocdar problems, the R&A current Tepor
the main source of politicel intalligerce on Frandé.
mwch of thia material ia not secrat intelligenco, it has soemdd
wiso to continuo dissemination of R&A Teports on meetings and
dnterviews with puslic persona, boocause of the demaxids of coxe
sumars and beoause such raterial is not avallable alasovhere,
The Ras staff membors at planie and Espinette have boen the
mein source of political sntelligence on Dutch and Belglan
atfairs,

81 _inboe Divisich. ghe 91 Iabor Division has transmitted poli-
tical reposts coveling & miacellany of osubjects. Arwodg them
have been reports on Ruasien, German and Austeian refugeea fi1'om
paris ob Fronch Jabor problems and peracomiities and on Germun
economic end dnowwntation prodlems. vhoae, tekon togethes with,
& apaze but regilia flow of useful reporta on defonne end 1le
dustriel ipstallations in Cermeny represent the most s0lid dine
telligence ocontribution to date from 9¥ N

B3 Bkl o
BECRET

F +
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ol  X=2 Tanis hus begun reoantly to trensmit a snall
coount of political sntelligenoe, The x=5 pepoxrts from
whe Spanish hoxdar have been of partioular intereat, tut
to date the ropurta ob Cermany have been of 1ittle vaen
cortain botles nhioch X2 has msde avadlabla for intercos
gation hove nlao provided valuable intulligemias

Do  4)3iwd Intelllgonol

Lo

French 1ntolilgenss. rronch Intelligence 13 transmittedl

to 0338 paria ip three modn formg, The SRO roparts from ‘he
geotion of DOKRR working with the rirat ™emh ALY ot Bemie
oon; the ruports of the pouxiere Burean at Pern « teanonl tvod
by the Born plasion under the code denignntion 72 «p anl the
stondord DOER lorls repexts. A oortein arount of gonfueion
and duplioation i3 arented by the feot thob yeporvs from the
Cirst and sscoml categorlos are redisgeminated under the shiidl.
pronoh iatollizeree ¢ porte in goeneral oentaln much that is
trivial; but the SO ratoriol hms beon by ear the vlchent
mouros of informntioa on the Volkmaturm atd haa suppliei much
valuable docupontary o Shox .

Britigh Intollijonge. A fow Bropdwey roporta are auppiied
for 059 iaforration. The moat volunble of thase reprts axe
thogn on Seain, BDedauae of tho corditions undod which 082
rocoivan SBF Antelligence, 1ts oiroulation le pacenaery Jy
Lirmited .

Dutch and gelglon gntallig@ncg_go qoo poasngesphs ahove OB
*he Toienio apd iknplnotic tMoanions.

1 . .
C‘,ﬁﬂ\w’u M. gci\}wgff” ,'}"u‘
\RTHUR M, & ?m.z&«m*r ot
ALA o
ST ATHA F.cportu‘ﬂcmrd“ pexrim.
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periad ending 7L Decenbur L3lLA. 13 40 dnelusdve of the figurew listel in ‘A4
pertoriy hapart of the [Miitary Teebion. Hut dsea 2ot inolude dha canaid: yTahhs
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mequs and So maintaly, Lia
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"M anforiition;;
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s the memcrandum desurihing the SIRA .oxjm%iqmm@._ ;
Stelsns YR & A should vt ;N gg:giﬁ.!;nﬂfiamimq& 8 BHIr -
intadltgence tat ehould sles participate in: he. evaluation -
of intelligenos ang EOUETON. T - We. do: rnéi;(,;ﬂ‘ginfai Shit &
personne€l. should participate in the wyy vation at“é@o MOUrag, 1
neing the tera in the arnas reser boide  Wa'‘baldgya bhat
R& A experts can am ‘ Lt T Judgmisnt | "¢
8¢ to the yewsonablens somatiime  Howevay, cabnes . .

uch information 18 to he ale torinl foom . -
81, respunsibility fer in this regurd

must rest with hat Pranch, e K

B¢ The memorandum on the 8IRA roporsig

I

organisation
further mtates that; 57 dissaniinationd in the politioal

end sconemis Inlds should prefecably Lnelude aporaisal and
comrantarye R & A aporaisers should b» prapured to write
their comrments in a forr suitatle for ublicits on and to
vewrits such raw reports ap it VAy deol dasiradle tg oombiny
for dissemination, Roard may eormider the imaving of o
periodio sammary, to inzlude reports viien 4 nét requirve
urgrent and immediste dloremination » Thig propossl integnites
the Resesrch and Analyain fenotion wisk tast of 2eeret TAtE114.
BON08 in & maumer whioh we cannot gpprove, When appradasl and
Golcentary wre adied to fhe materiel and disgwminated with 4¢,
58 1s no lenger disssainating ray intellisence as suchs. We feel
thet matorial disesminateq by 81 should be raw matardal, ang
Bot be & combirstion of Vaoret Antelligonon with anamytiul
sozEent or interpretation by regearsl, Sxporta,  Sueh intare
Pretation or anslysis is to be undertakon by the oongumere

of the ratorial tn the ght of their own nesde,

25 We sppreciste that All intelligens abteined by 8% 1a
not wortly of éisteibutip but osn be uned
for sertain perposes by K The diitributie; of
sich meteris] mi by Be Adn Rk A reports ldentda
fi0d a8 sushe
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Declassified n pproved For Re




$u The n&ﬂ g
all udazoes, TadliEl
- wbudies 1 Zugordance. ivl
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Prem gvard seurdds, T
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& Both 51 and Ba @nmim
filing, an diatpidg ‘
feotlitier osh Gao ol L L3N =3
okganizationa) aresugesant is P i Wi e
officient uiilizatden of ‘Porsonnel.dor Lhews 4
be dproloped Wharsenr rmﬂﬁt:vhin* %m nn

the pressnt BEIRA Bolivds go muo
to assurc these Jeairekile wnd

Te It 3o m;;pe@ad fm ﬁm momou!iﬂ on th& gnim M’ﬂ
Board that R & & purtivipaté-in the ropbisendation of inteldds
gonca tarsets for $i. We ooncur dn thise: We uiders ‘ud thadit
sinco the inception of ‘the two Brafishes, K & A Has wade lmm S
remomemmiens. Chhar consusars musl, of pourae, ;w mnoqrim B {
targots to S1. Whille the finsl- 8!'1#@145-0[!1 of:targetd. in in. ;mg& e
ar oparatiowal question and. should be dwturwingd by BT, the-
erport assictance of R & A reprascntativee :&n wﬂ.m&“ pﬂ.aﬂi%
should be enlisted whanyver negespary. ., g

é’f :k‘

8. Tre SIRE Noard as now sstablished results in a divja&

sutherlily i th respust t0 the funotione wet Lorbh dbeve,

is a ponsible sourar of frioiton. The funotiond of the Wu
Branchas ¢iffer, and their leadexchip muut s.nm.ubiy Shink
along separate }nnc‘uionul lines. The BI Branch muat sy tﬁ*
responsitiidty for the 81 funotiors, and R & A nuat aswame:-
rengonaibility for 1ts funotionss It 44 the fuyther Téw -
eponsibility of tha Intellipence (fficer (wherwn thero 4%

guen officer), soting undor suthordty from the Strategle
Sereicen CPficar,ymmkkagommiexarkunid)atanrsifn and with |
full gocperation sni assistance from the Branch Ghiefe commm},
to ecordinate the intolligenos nctivities of the various Bl"sl‘mhoh
ehore such ccordiration ie regquired.

0. In taking exceptinn $0 the prassni structue and
mactices of the SIKA Boards, wa do not wigh to eppeax to
ensourags Srench seperetisms O (he cantrary, We hopd O s
doveloped as offiodent 6a organisution ao pozsnmlc making
use of tho rescurans of the severnl Branches 16 aeﬁins thess
et ands, 1o aohleving this increased efficlency, however,
un muet not iose sipght of the btaslc distinctions be im the
funetions of ST and R & Ae
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Howeavar, Ahrory and rg‘ intry are tobée conducted Joint ﬁh&ﬂ!{w

nsibis., latier regardnd as mrticuhr!l{ noocegary in “u
vagny to suve mmanower. EHince muoh of he sxisting ﬂaimnmn 44
sgvolves apound iteruss hslieve peSention nam SIRA will only -
%o sonfusion,
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10 General Donovan DATE: 1x4' M%y%ﬁwﬁ . j‘

groM : Secretariatl -

SUBJECT:

Lt. Wilson, who had certain convictions concerning the SIRA

neerd in the Eurcpean Theater, heas sleared through General

Magruder anc ¥r, O'Gara & revisicn of the origilnal proposed

1stter on this subject, submitted to yon by General Megruder.

1f it is satisfactory to you, we shall prepare it in form

for your signature,

Lt. Wilson's suggestion seems to %S;};fﬁ—a very sound solutlon

of the problem,/in ¥isw of the fact that SIRA is already under-
e Nay-int ter and porsonnel have been asasigned to 4t.

CN Rre—

Charless A, Bane

.o""f

v ot s s B R O o -
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10 Nevember 1044

0 Gensral William J; Domovan
THREOUOH: General Joha Magruder
FEoMa Ruropean Theater (ffieer

BUBJEIT Birsstive to Oclonel Druce Ordering Reorganisation of the
Jolnt SIRA Poards

The uost recent reports from the 2uropear Theatier indlaate the’ the Joinw
8IRA Boards linve bsen established in Parie ané Louden, To disiolve then
isnediately yrodbavly would not be feasible, Bocus crgunieation suet be
oreated in their place and personnel shif'ted, now only us bstwaen taske
but also s betwsen goographic areas. I all likelihsod the 8L repre=
sentation 4n Paris will have to be inoressed, and thab of R&A decreased,

There are cerdain renl administrative needs in the Buropsan Thoatsr whieh
the HIRA Boards meet. I believe you will wish these uapects of the SIRA
organigation to be retained in whatever new arrengenont ie deviloped as &
substitute, I refer partioularly to the following:

ls Tho cetabliahment of comson reglatey, library, and
dissominating faollities in order ¢s prevent unnscese
sary duplioation and to assurs the wost effioleat use
of svallable personnsl, (PFertioulsrly ixportaat in
Parin and Germany,)

The vaployment of RAA expsrtism to wewist in the
dsterminatioa of the reasvnableness of information
sbtained by §I, At the present time the 81 Frameh
laocke suffioient psrsennsl with tha qualifiesbions
required for such judgmints, if Reporting Boards are
establishod in London, Peris, and Gersany,

The semorandun of 12 Soptewder 1044 frem Haskell and Morse to the Chiefs of
ik and 21, Washington, whioh desoribed the Joint BIRA organisation, stated
the Director had approved 1t when he was in the Theater, Tho pressnt ctate.
ey, thersfors, should explain in some dotail the Diraotorts reasons for
Gesiring & modlfiastion of the ergumisntion,

SECRET
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l. In estabifshing the jolmt SIRA Reperting Boards in EY0,

you heve oreated an organization whose straoture m&jpr'uotion. a8

doserived in the mamorandum of 12 Septeliber 1944 from Hazkell axd Xorse
tc tho Chiefs of SI and NixA, Washington, are inconsistens with esorta.in:'
basic policies that have in the past goveraed cur 8I mné R&A activities,
Aovordingly, I requested that these poiioiss b2 re-sxamined and that the

advantages and disadvantages of the SIRA Reporting Boards bs given oare= .,

o

o
a1l reconsideration, The committee undertaking this task has now reportel

to ma, I um edopting their resommendation that you change the structure
of the Reporting Boards as you now apparently have esteblished hem in
London and Paris so as to make their practioces consistent with the basie
policies set forth btelow,

2, The SIRA Board as it m ' ~perates rosults in a certain
integration of Seoret Intelligencs and Re.earch and Analysis funotions
which I belisve to be unsounds 1% is the task of SI fo prooure intelli-
gencs by clandestine means and to maintain iiaison with similar organisu-
tions uf othsr Naticns. Intelligence so obtained serves as raw material
+o those who uss it, Somo ewvaluuntion is necessary and desirable for the
guidance of the oonsumer, Particularly is this true with respeot to
the source, by whick tsrm I mean the personality who cbtained the informi=

tions The 81 orgenisstion itsel’ is best suited to evaluate the source,

SECRET
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f?m b1 Y of thi \reanonabieness of the informatiom ivsels (i tha (emee
of 193 bedo) sonsistend\with what is alyady kuown uboud the lub:b&:ilu

he

Lo useful s § guide to aonavmer, | ', the dons 18 b

[} §
Moy

1\ Judge ia this fespant,
- S+ The memorandum daworibing the SIRA organisation states
*RaA should not enly sontribute apprailsals of AI intelligense but should
elso partdioipates in the eveluntion of intelligence and souroes.," 1 oui:)ﬂ
apres that RkA perscnnel ahould partiolpate in the evaluation of the aourae,
uking the term in the sanwe referred tu above, I do believe RhA experts
o8n and should assiet in waklug a sound Judgnent aa to the ressonablensis
of informaiden. However, aince such informetion ie t0 be distridbuted as
rew material from 81, responeibility for the final Judgment in this regard
rust rest with that Branch,

42 The memorandum on the SIRA reporting organisation furiher
states that "BI disseminatione in the politionl and eoconomio fields should
proferably Lnolude appraisal and commentarys R&A appraisers should be
prepared to write tholr oommente in & form sultable for publioation and to
rewrite auoh raw repuorts as it mAy seem desirable to omabine for disseminaw
tion, %he loard may conmider ths Lswuing of a periodio sumasry, Yo inelude
reporte whioh do not require wrgent mnd immediate dissemination,” This
propossl integrates the Rosssroh and Analysis funotion with that of Beeres
Intslligenoe in & manner whioh 1 os het approve, When appraisal and

sommentary sre added to the maberisi wnd dieseminated with 44, 080 4s ne
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longer dlaaeminnting raw intelligence as suoh, I deaipe .thnﬁ Raterial
disseninated by SI be raw matorial, and not be a hybrid form oombining
secret intelligence with analytical aoment op iaterpretation ty researed
sxpartss  ush interpretation op anblynis ie to be undertaken by the
sondmers of the material in the ight of their own neda,

5o I nppreciate that al intelligenve obtained by 81 in
7o% worthy of distributios as TAW material but oan be waed for cortain
purposes by RML experts, The distribution of suoh naterial might well b
nade by RaA in Raa reports identified as suoh,

8y The ohisf faA Maction 1s te oaploy waterial from all
BOUro®s, inoluding 81, in the preparation of correlated studies in
acoerdance with existing erders and directives, snoidental to this
work, RAA often cbtains ourrent information from overt sourvess Thia
oan be disseminated by R&A in tfeport fora if suoh dissemination ig
desirable,

7+ DPoth 81 and aa\ require ocertain library, regiatry,
Filing, and dlatribusion fuoilitiose To « large degiree thems faoilition
oAl bo used In cormon by the two Drasneliess An orgauisational APrangement
ia required whieh AKs5ures the most effieiont utilisation op personnel for
these tasks, and I wioh it developed wherever Doessible 4in the lluropean
Thestery Howover, the prosent BIRA Doards g0 much beyend any irraige=

ments necessary to musure thess dosirable ends,
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8a It ie suggested in the memorandum o the Joimt:lim

Board that 3AA purticipate in @ recomsendation of fntelligeice targste

Zor 8Is I conour in this and 1% 4s ny understanding that sinue the inoep=

tion of the two Brauches, R&A has nade such reocmmcndationa, Other conw

sumers must, of course, aleo recosmend targets to SI. While the fina)

selection of targets is

in part en operationai question and should be

determined by 8I,

tho expert assistence of R&A represantatives in setting

priorities should be enlisted whensver nocessary,

9 The SIRA Board as now ogtablished results in a divided
suthority with respect to the funotions vet forth above, This is o pose

sible scurce of fricticn, The funstiions of tha two Branches differ, and

their leadsrship must inevitably think along separste funotional lines,

The 8I Brsnch must bear full respconsibility for the 8I funotions, and RaA

a8t ecsuwne responsibility for tta functions, 1t is the further responsie
- Moo Kos 1380l ioen
bility of !h Intelligence OY¥ficer \acting under aut

’

and with full cooperation and sssistance from the Sranch
Chiefs concormed, to coordinate thp

l‘r}ri.ty from the Strategie

Bsrvices Officer,

intelligence sotivities of the various
hrenches where sush coordination iy required,

10,

In requesting that you re~examine the present struocture

snd practices of the &IRA Boards, 1 do not wish you to believe 1 am encoursg:

ing Bracch separatism. On the sontrary,

I wish you to develop as effioient

&l organization as possible,

making use of the rescuross of the seversl

Ersnches to achieva their common ends, In schieving this inoreased

sfficiency, however, you amst not lose sight of the basio distinotions

batwrsn the funstions of £ snd RaA, I

shell appreciate being iuformed of
te cihanges you make in the §IRA Boards in sscordance witls the principles

set forth adbova,
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| 80 Ooteder 1944

. I have dlsoussed with all interested purties lLere
SIRA as deseribsd in & memorandum datad 31 Aueust to tho
Chiefs of SY and R&A f'row Coolldge, Deutnoh, Svans, and Hortor,
The projeot does not nooord with my ideas for the fa‘.l.loidng
ressons: ,

Inatead of integrating the gxroductl ol 0SS intellie
gence, it results in an integsation o SI and R&A funot!ons
which I believe to be unsound, SI should retain intaot ita
funotion of oolloc&gf and dlpseminating rew ‘material, SI
i’iif“’i' ggou%dlb: it * tivitd broud, should disssminat

» inoldental to ity o Yitlies abroud, shou ssaminate
some current information SWELitiks AMELTTO a8 non-
correlated materisl., Both ST and thowld evaluate this
materinl as to eredability of souree, and should obtain the
best aveilable evaluations from users in order to improve
this type of material.

R&A's primary funotion, however is to employ
saterianl from el sources, inalmﬁng SI, fn the preparation
of gorreleted studies ns oontemplated in existing orders and

dirsotives, Repicl 4
“The ey T
I ses no objoction to m"’ﬁn‘é‘img the meohan'.es
of dissemination for both branches,

While I approciate the nacuss:!.t{ of « more
flexibls empioyment of Eorsonml In the fleld and the
cooperative splrit which the branch representatives have
manifested in this frojeot I am convinoed that the arranpge-
mont would be demaging to fhe 0pirdt of olandestine intelli.
gence, while diverting R&A from its own broad funotions, "The
p{;c,‘[oct orsatoe s new entity which missen the purpose of each

ranch, T

Ax:othorﬁ.m lena hpovtant[ point il,{'c:ho creation

of & pousible souroce of friction by the mployment in the

integration of information of personnel from eeveral branshes

looking to different authority=«if for no other reason than

i‘.ix:t the groups do and should think along separate funotional
- 1™
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I would not have you think that I wish to foster
braveh sguat&m, either in Washington or in the field, I
am sure thel you cun arrive &t an orderly procedure for im-
proving the quality of both SI 2eports and current R&L re-
ports and of disssminating them in an orderly manner witkout
satting wup the largs end intricate organisation dessoribed
iz raragraph 8 of the mamorandum of 8I August.

Tha Inteliigence Officer, by means of a growp
rapraaentix? the several intelligence branches, should
assign intelligence objectives to the appropriate -branches,
He should elso cosrdinate the process @s for the drderly
issuance of SI and R&A ocurrent reports.

The committes/ which eonceived SIRA in itn present

ngo e, should reconsider ¥t in light of the feregoing prin-
Ciples.

The 01;..4.,..%./7:&. \ )

SECRET
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OFFICE OF STH

g

MEMORANDUM FOR General Donovan

@ -

This project is a profound modification of our present:i:
concepts of the functious of 5I snd R&A. The principle siems
tc be that if raw petroleim 1s good and 100 ociane gasolire -is
good their mixture 1 hetfsr. I start with the convietion that
SI deals inm raw asscret information while RxA uses this rav :
material as cne of meny contrlibutions to the fund of information
from which it builds =tudles. .

31 and R&A have dlstinct funciions. Each organization
can improve itself: SI by gelting more specialized persormel on
its reporting boards; and R&A assuming responsibility for
improving S1 raw nmsterial by prompt and critical ewvaluaticns,

Not only do I belisve that this integration of personnel
¢n the reporting beard level will not work--R&A will engulf SI
or SI will engulf RiA-~but the effscts will be destructive of the
apirit cf clandestine operations and will divert R&A from its own
function.

It is true that as the field of combat intelligunce
narrows SI teuds to revert to political and economic reportinge
This 1s ail right but it should be restricted {0 clandestine
sources. So long as R&A personnel is abroad it should have the
primary mission of collecting such information as is openly
available, Thare is no herm in including surplus SI perscnnel,
if competent, on R&A teams but the resulting reports should be
R&h material. A bit of overlap in the collection of informstion
is not serious but the reporting board is not the place fcr its
ultimnte processinge

This project in effect creates a wholly new intelligence
entity which 1s neither SI nor R&A. It is quite different from
the ideas I formed of 1t after the exposition of Major Coclidge
in Paris.

I recommend that SIRA be not authorized, Inatead I
suggest that you inestruct SI to consider the modificationa of
the reporting beard along the lines recommended in Memorandum

! to the Dirsctor from Colonel Forgen, Committee Chairman, dated
. 4 Jan. 194¢, "Evaluation of Intelligence Material,"

/ 7,
v‘ﬁm’\ﬁ\»’é\- ' '«M‘ R e agruder, 8o 0N

we. Tx.. %iw:eN. Deputy Director, 0SS - Intelilgence Sarvice

SECRET
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OFFIGI OF STRATEOIC 3
WASHINATON, D. &,

" 16 Ootiber 104

MEHORANDUM FOR Genoral Donovan

hie project is a profound modification of our presen’ -
concepts of the funotlions of 81 and RéA. The prineiple suems fo
to be thas if raw petrolsum is good and 100 ootmns gasolire is -
good their mixtupe is bettsrs I atart with the conviatlor that
3% deals in raw seorst information whilo R&A uses thla rav
material as one of many contributions to the fund of infoymation
from whioh it bullds studloes.

81 and R&A have dlstinot funoiione. Hach orgenisation
can improve 1tself: SI by getting more speocialised porsornel on
its reporting boards; oand R&A sssming responsibility for
lmprowving SI raw material by prompt and oritical evaluationa.

Not onlz do I believe that this integrstion of personnel

on the roeporting board level will not work--R&xA will engu.fl 8I

or 81 will engulf R&A--bul the ef'fsots will bs destrustive of the

;ﬁgrit of oclandestine operations end wiil divert RAA from its own
| e tjucﬂ.

I3 18 true that ms the field of combat intelligunocs
narrows 81 tends to revert to political and eosnomio reporting.
This ie all right but it should be reatricted to oclandestine
sources, 30 long as R&A personnsl 1s abroad it should have the
primary mission of colleoting aush information as is openly
available. There is no hare 1n inoluding surplus 8I peracnnel,
il ocompetent, on RkA teams but the resulting reports should be
R&A mntoriasl. A bit of overlap in the colleotion of information
ie not serious but the reporting beard is not the place fur its
ultimnte procesning.

Thia prefoet in effeat oreates a wholly new intulligenocs
entity whioh 1o neither 8I nor H&A. It 1ls guite different from
:hopidgns I formed of it arter t!s exposition of Major Oovlidge

n Pariss

' I rovommend that SIRA be not suthorised, Instesd I
¢ suggest that you instruet 8] to oconsider the modifioationn of

the reporting board slong the lines reccmmended in Memorardum
© to the Directer from Colonel Far%&n, Jonmittse Chairman, dmted
. 4 Jan, 1944, "Bvalustion of Intelligenoe Material,"

Deputy D&reotov, 083 = Intslligense Sexrvice
SECRET
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Tot Genezal Msgruder

Pleass lot me have your
aomnenta,

G, XDVARD BUXTON

QONFINENTIAL

G, Kdward Buxton
Asnigtant Direotor

f12atm

. oL o . N [ ‘
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The formation of joint R&A’ and 8@ Reporting: Boupdh #: .
in ET) seems to me a vaulable experiment in soardination: - - ¢ -
betwesn these two Brunches, "here i SlWays & need foy -
constant interchange of materials and -Q&lghrtmnii‘?h‘b’tyun-'*

RA and SI in the fleld, and this undoubi odly beocomes
Hore umnd mores lmportant as information antivi ties are
soncentrated on political and ecenomio questions,

Only experience can tell whether this itp,:fb?epo;gt;
iz the best solution, dbut 1t looks profity good o:;.;p‘dﬁf.;_ '
We 7:'-,.«‘1';'

& not csrtain how nertain features of the plan
work out, e.g., heving RkA participits in evaluation of
sourcea. But in any wvent, it is sertuinly worithwhile
trying out such « ocomplete integration of funetions.

I shall be anxicus to follow the prograiss of this
Joint bosrd 1des in RT0 &s the axporienso there may be

of grent value to me in the future organization of
intal llgenes &ctivities in SEAC,
E&T

iy

/o
ek Pondinn ~ Tariee /’7%% 1,

Com N
th@ T Y “s\fa
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3.  The working reletloss biéum Rk et ST Roport
Ionden sy prafitsbly b 1w ewed &b shia .t ’

6. ST is 3ikely incressing
politlonl wnd aconomie

e The précessing snd Mumaméiw,ofmoiﬁﬂn;n{ﬂ i [ .
ars operatiors in whick R&k is partioularly well fit. . -
ted to participates T g TRED 0

-

Bt
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She new Rk profvam of surrent reporting Ansreuns
even further Ri's need for BI wateriuls end 348 -

ability to participate in the procssaings

Botoblishasnt; of uew O3 hepdquarters in Pwﬁ’ Bdriln.
and elsewhery offers.an opportuvnity for the hi@gﬁlgngw !

of impreved intagration.

e, Shortage of personned émuem a need to avoid a\ppiiigmﬁ*“-?«
tion of affont, o =t

Por efficlent funetioning of the 058 intelilgence (ervice,

i

we suggest thas the following policies are easantliils

e, R&A snd 8I shovld Jointly opsrate ths Reportin( Bea
osch vﬁi emtﬂbuio staf? st all levels,» g rq;

b. R&k should mo% only eémtribute appraisels of 8L intelis.
ligencs, bwt should also oarticinate Iin <ne eviiuation
of mwi’ugsau el of souress. ,

%% aisseminations in the politlienl and umm:f tields
ghould preferably tnclude appreiial aad conmeniury.
Ra: sppretsars should bo prepered to writs their com~
asnts in o form suitedla for publieatiom sod to re-
write such 1w Teports as it may sen desiradls to ocome
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For propsr. working ¢ollabion

aud REA shonld be -quirtered,son

silow the least possidie phyeis

and conbinrudds conmiltavion end sxe)
tion, Suitabls spase looation will
amstion sf document eoliestions, (Reg
or resdy use by both grovps, m o

implemont thess principles the attashed shart of,.
nizztion is propomsed; which may he snslysed as fol}

e

Ty

The Obief sud Deputy Orier of twnmez g Bosrd .

©ill vreport to the Uhiefs of 8T and- “gn ntly, ' .
Ons of thess of ficers will be from BI ol
RxA, ahould auitsble personnel b avallable,» ™y 2.
Deputy Chief will have partlcular respanaibility .
within the Boars for co-ordinating intalliipance
target recommsniations, ‘ ' S

The BAitor will be responsible to the .Offise of thy
Chlef, for cantrol of the form ad eontent of Reports
ing Roard disssninations, .

The SIZi Reporting Board will comprise the Chief,
Depity Cile?, Bilitor and four Reports Officers, 'Ihis
Bosrd will, i3 sscordance with sattled policies, mike
finel decisions ong '

Evslactiam
sseiinatico
2itorial contirol
Procensing
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OFFICE OF BTRATEGIC smwc:"ff <
WA‘HINGTON. .G

BEMORANOUN FOR THE DIRE(TOR, (88

SUBIBET ginsemﬁnat&an af Intelligencs,

STATEMENT OF THE PROBLEM

1. %o establish sound proseduves for the dlpntm&nnt@ép

of 038 intelligence.

FAQTS BBARING ON THY FROBLEM
-‘mmw“

2. The term "9SS tateiligenos" 1s uwed in this memorandum
to ineluds prooessed information dorived through 0868 sourses,
tntelligenss derived from other Allled intelligenoe agenclies
for wlilob 045 actn as diptributor, ané basis intelliigence re=
perts and stulios prepsved by the branches of the Iatelligence
Bervies,

5, 3Jueh intalligenss is presently disseminated as Jollowa:

8. Zaoh branch directly dlssealnates 1ts own product
a5 a poutine matter.

b. The Deputiy Direstor, 088--Intelligence Servics
nakes 6 1imited disssmination of certain significant Ltems of
gpot intelligenos on & highar level (e.g., t¢ the Adminlutrat-
ive Ssoretary of the Joint Chiefs of 3taff, the White Houss
les Room, nd, on cconslon, ranking officials of the tale

SECR
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Department). Sush itens are normally prepared by the Current
Intelltgonce Staff; in cortain instances by menbers of the Dep-
uty Direutor's stalf. '

& The Direotor, 083, similarly makas ccoaslonal
dissemination of significant intelligence iteams on the highmt
level (e.8., the President, Joint Chiefs of Staff, Seoretarr
of State). Such Ltems are prepared oither by the Seoretarint
or by the staflf of the Daputy Director, 088~-Intelligenoce
Services.

4. Goneral supervinion over dissemination in exercisel by
the Deputy Direotlor, 08S--Intelligsnce Service and his stafll,
implemented by offlce orders, office memoranda, and sonsulbile
tion with appropriate units in the branches. A member of the
ataff serves on tho R&A Frojeots Committes. More recently, a
cormulites composed of & staf{f member, the Ohief of ths Jurrint
Intelligence Staff, «nd a member of the Reporting Board, 8I, |
has been constituted to implement policies governing certain
speclel types of dissemination (0.g8., to the Adminiatrative
Secretary of the Joint Ohlefs of Staff; to the Russian Mission
for transmission to USSR), Oertain deflolencies in supervinion
have resulted from u lack of a clear definition of authority and
assighment of funotions. Moy example, remponeibility has not
been clearly fixed for ths preparatisn of ltems appropriate for
divsemination by the Direstor. On ocomsion this has ockused oone
fusion and delamy.

SECKET
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5. Possible procedurss are: - Loas
e. To give each branch complete autonomy over the - .
dissenination of its own produst.

b. To creats & new over-all dissemination unit.

¢. Yo leave routine disssmination to the branches,.
but to nave sn effsstive over-all supervision to lnsure the
spplication of sound policles respesting the preparation, edit-
tng and dissemination of all intelligence reports, as well as &
simpls but workable mechsniasm for handling the disseminstion of
special items of intelligence which do not lend themselves 1o
routine trestment.

6. Uncontrolled branch dissemination does no!; appear (e~
sirable. 1t makes difficult the spplication of any oqnliltnmt
0SS policy or the formulation of uniform fundamental principles
relating to the distribution of intelligence. On occasion it
produces duplication and inconsistencles in the output of the
agency. In practics it has not evolved satisfectory procedures
for handling special types of dissemination.

7. On the other hand, a centralized dissemination unit
has even greater practical dissdvantages. It would still be
necessary for each branch to retaln 1ts cwn processing unit,
Becsuse of ths peculiar problems relating to the product of
sach branch, these unise tould not well be dispensed with or
unified. Hence, & centralized dissemination unit would havs
tc be superimposed ou the existing structure. Such & unit
would be unnecessary &nd unduly cusbersome. It could con~

SECRET
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tpibute 1ittle be the roubinse dleseminatioen of peporte, whieh,
on the whele, le adequately nandled by bhe brenohes themselven,
It would tend Yo petapd disseminatien, whersas one of the best
fenturea of the exlebting gyotem 18 1tm ability (unlque among
the intelligence agenoies) te distribube intelllgensn quieckly
gnd with a minlmom of red tnpe., Turthermeie, the ptafl of suen
unit would probably nob have suffielent gontact elther with the
operations ef the bpanahes op with thelpr eualomers. 1t would
evaete new problema of Apasce, funda, personnel and peourity.

8. fThe recommended elternatiive la f=g, This would pre-
gupve Lhe almpllelity and rlexibillivy eof the preaent rovbtlne
pravticer while providlng & proper depree of wnlfied gsontrol.
fueh control ean Le affeoted with & minirum of epganisational
ghangze by wpiving formal pasognitien to the syatem aow in par=
tia8l eoperstion,

o, Under thie proposal, the exlsblag Commibles, eomposed
af w member of the sLaff ef Lhe peputy bipseter for tnvelligince
and representativen of nuA end BI, weuld be plven general supers
¢leton over the dlesseminatien of intelllgenne, 1V 1a bellavid
that guoh & unit i1p smell snough to he effacbive, while having
roprepented on 1t the LW ypranohes whioh dletpibute the bulk of
the intelligense preduced by thieg apgenoy. Phe dublen of the
Gommitbee would tneluda aw woll the preparation of auoli Peporbs
ap pequiro speciel tpeslmont, Blpoe the members off the Commlb=

Lea are ongaped in tho performanve of othep funstiens, iU s

SECRET
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proposed that they utilize the raeilit.tu of ths Ourrent’ lmtol-
ligsnce Staff for the preparation of sush special itenms, l'ar J
the routine examination of the reports put out by each bmnoh,
and for such editorial work as may seom desirable. The use of

this Stal'f will obviate the neceasity of oresting any new op-

srationel unit.
1S. The Current Intelligence Staff 1a well qualified. by
the nature of its work to process iltems requiring special Ctreat~
ment, and to act as an editoriel board of review., Its personnel
has the requisite discretion and experionce. Its Ohief is &
member of the R&A Projects Gommittee, currently reviews R&\ Sit-
uation Heports, and servea both on the J,I.C. Woekly Summairy
Cormittee snd on a special committes of the J,I.0. aprointod
to review the publications of the several intelligence ageroles.
1l. It is contemplated that the proposed Committae will re~
quire the services of an Administrative Assistent, and that the
Tent Intellligence Staff will Tequire the additlon of two
trained essistants to handle the insreased flow ol work,

RECOMMENDATIONS
12. It is recormended that an order be i1ssuad aubstentlially

as tnllmrtis//’"

/ t Under the Deputy Director, I8, & Cormittes on Dis-
senlration of Intelligsemce 1s hereby established. The pexr-

sonniel of the Commistes shall coneist of a menmber of the
stall of the Deputy JMrestop for ‘mtelligence who shall,

| SECRET
| SN
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serve as chairman; ths Chier of the Cuwrrent Intnllis«ne.

Starf, RxA; and a member of the Reporting Board to be

named by the Chief, SI. _
/éi The duties and functiona of the Conmittes atall be;

(&) 7To insure the obmervance of policies rela-
ing to dissemination of intelligence presoribed by the
Dirsstor, 088,

(¥) To ostablish rules for the guldance of the
seversl branolies of the Intelligence 3arvioce, ombodv~
ing sound genoral principles and technigues to by
applied Ia the preparation, editing and disseminution
of intelligence reports,

6%5 To review all intelligence reports issued
by the several branches, and to institute such cod-
rectlve measures as are indicated,

(27 To establish speclel procedurss fop the
handling of certain types of intelligence requiring
other thaa routine processing or dissemination,

(!3 To arrange for the preparation or asson.
blage of significant intelligensce reports appropriate
Tor mpeeclel disngeminetion by the Director, 088, or by
the Deputy Director fop Inteliigenoca.

z{ The Current Intelligencs Staff will perform suoh
operations as are roquired by the Committoe, ineluding the
preparation of epecial reports, ths routine examination of

SECRET

. Delassmed andApproved For Release 2013/10/18 CIA- RDP13XOOOO1ROOO100240006 2



Declassified and Approved For Release 2013/10/18 : CIA-RDP13X00001R000100240006-2
" e v ErS

-

3 “r

* .. SEORE

e

branch disseminatlions, and such sther edlfiorial woil Cl\ o
may be required.

Mmt is further recommended that the Jommittes on Diw
sssinution of Inbtelligmnos be authorised to employ an Adnine
latrative Asslatant and one stenographer; and fthat the Ohiler,
gurrent Intelligenss Staff, be authorined to employ two nddi-

tionsl professional assistants,

- %r /%M*&/

Joln Ragruder, Bl‘igc Gen.
Deputy Direotor, 088«~Inteliigence Service

WS
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MEMORANDUM FOR THE EXXCUTIVE OFFICER

SUBJECT: Evaluation of Intelligencs Natérial
: (Reference: (Colonel Forgan's Report'
of 4 January 1944) ; .

2
4

My commants end recommendsations on the ‘bai&l':’
roport were submltted to ths Director in a momormdu;;’
dated 21 February 1944. The report is returned here- s
with. :

I'Mfw-i‘ﬂ/
oln Magruder, Brig. Gen, ., =
Deputy Dirsctor, 0SS--Intelligence Service

Attachment.

Declassified and pproved For Release 2013/10/18 : IA-RDP13X0001 R000100240006-2
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- iHORANDIN POR THE DIRECTOR

SUBSECT: Evaluation of Intekligence Material
{Refexences: Hemorsndun of Colonel
Forgan, 4 January 1944; Memorandum
of M, Shepardson, 10 February 1944)

1. In my opinion the cver-all objectives ¢utlined 1
(folonel Forgen's report are eminently sound.. It is highly de«':f\
sirsbls to encourage the closest possible relatlonship wWith. the ) -
several agencies who are the primsry customers of our intellis *.
frence, and it is equally deslirabtle fo have the materisl pro~ ; -

ceased by individuals baving some expertness in the {iypes of .°

material handled, particularly those of a more technical nature,. - _

necsssary or sdvisable to put inte lumediate effect the full

plan recommended in Colonel Forgen's reporti. I would be in-

clined to agres with ¥Mr. Shepardson that it would be wise to |
delay final action until the Evaluation Procedures Cf'ficer is .
in a pesition to give a report on the results attained dby his
work. We will then be in a better position to know the extent
of the cooperation which may be expectad frrm other sgencioes, |
us well 28 the wesknesses, if uny, in our present system.

6t O

2. On the other h‘m&, I am not convinced that it :h?

ﬂo-q_ f”“ bk, ﬁ“’"‘"’ nlav—
Pt 2 %%M‘V

Magruder, Brig. Gen.
Deputy Director, 0SS~-Intelligence Service

B ST M5 4 ¢
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Mr.Putgell

SECRET

SR M.

Attached: Memo from Mr, Shen&rdﬁpn

to Col. ?utton dated Feb.l

L
N OF INTFLLIGENCE NATERI
?vﬂ%%%géiandvm of Col.Forg ﬁ

an,Jan.
194l

memo to
ace show M heoardson
géggral Magruder for comment

G.EDWARD BUXTON

G, Edward Buxton
Assistant Director
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INTEROFFICR MENORANDUK

0 dgl. ¢. Edward Buxton ;

FROM: wnitney H- Shepardson

GUBRJECT: Evaluation of Intelligence Matorial. .
{Memorandum of Gol. Forgan, 4 January 1044.)

I have been asked for comments and rooommnndationﬁ‘

1.
on the above paper.
2. Gomments follow:

(a) The transier of Dr. Omllisen from .2 to
os8 18 (I understand) almost complete. MHis
transfer is expeocted to erfeoct lmprovonont in

81 intelligency -

(1) tnrough evaluation of subject
matter by R & A experts

(2) through ovaluation of souras
ghrough description of sources (now

in process).

This auxlliary lis ex eoted to Amprove point (b} of Qul.
Tne actual evaluating of the reyorts

Forgen's report, page &,
pased on the analysls of the materisl bY their own (8I) staff

snd by R & A",
1t 1s on point {b) above that Col.
wholly turns.

3. Recommendaticns follow!

(a) That the schome proposed by Col. Forgan
{

be reaxamined in the light of sotual experience
of the progedure outlinasd above which is, 10
1tselfl, oaloulated to lmprove the quality of the

raports.

Forgan's memerandum

/,/‘\:f'l l-f j‘? .
&) L/ {b) That, 8lncs, the proposed schemo involves
ner of which oan

\ e N, \ -
agf g ! K‘peraonnol and space, neitv
& gy re

5.

SECRET
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?raesntly be allated te the 8I Reporting Board

in Que Bullding, - the problem be agﬁrnaonb

foPe 9ealile10aily, with the thought that the

present Board, if asaoprded ad&;tional spagce and
araennei aould acoonpliah A high peroentage of
ne resul ot down s deairable,

{¢) That ne aation bn taken on the above reoohs
mendations untii the subjeat has been Alaocuased
theroughly before General Donovan,

SECRET
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INTEROFFICE MEMO

- N ﬁ@c-i_.
{olocnel Buxton © . - DATE ap 1944:_'

It. Colonel Doering ’ ' ,
Report of Colonel Forgan's Committee on Evaluation of & -

Jnteilizence Material -

I have carefully examined Colonel Forgants
report, copy of which is attached. I% seems very good
0 me,

I understand Colonel Forgan gave you ano‘ther
¢opy, and he has asked the Secretariat to give it to
the General when he returns, and in the meantime to
treat the existence of it as highly confidential.

I should think that at some point the General

would want the comments of Messrs. Shepardson, Langer,
Nason, and possibly others.

Copy to Secretariat
L&&uﬁ&w@.




OFFICE OF STRATEGIC
WASHINGTON, D. G.

1

11 Jenvery 1044 1

KYENORANDUN FOR The Secrastariat
SUBJECT Evalustion of Intelligence Material

1. Attached hereto is the original and one
eopy of the memorandum for the Director, 083, on the
subjest of Evaluatlon of Intelligence Material.

2, Thias memorandum is & result of an order
from the Director quoted in the Tirst persgraph.

3. It is requested that the menorandum be
aubmitted to the Diroctor as soon &% possible on his
return and that in the meantime the exlatenco of it be
treaed as highly confldential. A copy has been furnished
to Conlonel Buxton.

-~

Co Zgl o Re F’o n’ GeSeUs
Assistant Deputy Director, 085 - Intelllgence Service




Shegardson

¥

f ] ﬂ:

~ i

¥ajoe McDonoug | Gue

B L oW
> |4

General ¥agrudbr 121| Central

Exeentive Offike - Afmin.

5. P,
E. J. Putzell, Jr,

Asst. Execut!ve Officer
8 February 1944
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OFFICE OF STRATEGIC SERVICES SE.:
WASHINGTON, D. C.

4 January 1944

' MERQRANDUM FOR  The Director, 0SS.
SUBJRCD Kvaluation of Intelligence Materiai

The Director; £35S, commented on the memorandum om
the above sudbjeot of Kovember 8, 1943, as follows: "What I
am alming for is to set up a real evaluation board made up of
scholars, soldiers, diplomats, and statosmen working togetihexr.
In preparation for that day, I would Iike to see us set up
our own board made up of our own men wiitk these quallities,,
Put this papsr into effect but let the Committes continue its
studles and have the larger plan ready for my return.”

In accordance with these instructions, the Committee
has continued its studies, and it is felt that the recommenda-

/
tions contained in the report which follows, 1f adopted, will

provide 0SS with the type of evaluation machinery envisaged

by the Director,

Statement of the Problem: Frepare & plan for sefiting
up 1n CSS mechanism for a comprehensive and thorough evaluation
of intelligence materisl which will make use of the best avail-
&ble knowledge on military, naval, pelitical, and economia
subjects,

Discussion: The duties of the present Repcrting

SECFRET
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poard fall byaaciy Ante three gltasixiuattnnll “(n) The
phyaloald procensing of ihe mxttnini, ine .uding recording,
editing, translading, doleting operitional data, end reproe
duesion, {b) The Letual svaluating of the rsports based o
the anslyais of hho materisl by their own staff ind by Rd,
(o) Distribublen with&n 088 and dissemination to outside
using agenoles. With yeeneot vo (u), the Reporting Board has
pspfopned an outstanding Job in the faoes of consldereple
praoctival dirfieulties) eand with pespeat To (o), thelr par-
formanao has on the whole been satisfaotorys Tt is with
respect to (b) shat the present cporatien has not been fully
devoloped and vths propossd new set«up 1 diveoted primarily
to atrongthening this proowss.

BROOMMENDATIONS s

Ay 1t 18 rocommended that the Reporuing poard bo recdim=
stztutsd with the following sootionsy A Procesning Beotion
and slx Bveluating Sestlons == Militery, Nuval, Alr, Politioal
{ineiuding payohclogi@al and soolologloal intelligence),
Koonomic, and ?gchnical. A ohart of ergmniration 18 attachied
{Teb A), »8 well wp A flow ohart indleatlng bhe movement of
the reports through the poard (Teb B).

1, Frossseing Heatlons
(a) JFuaotiens. Thals sootlon would be entrusted

w¥ith the recerdlnyg, tpanslating, editing, peproducing, riling,
apd dlsceminetion of all BI/088 reporis.

SECRET
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{b) Repagpig. This seotion would perforam all -
of the functions cunnseted with the processing of reports in
much the ssne manner &s the preasnt Heporting Board with the
following exceptiona,

Bdlting weuld conaist, am 2% present, of the romoval
of operatlonal data and sush material as for seouriby or other
reasons oannot be given regular distribution. It would likew
wine put the reports into correct litorary form after thay
heve passad through the Evaluating SBections, However, except
for the slimination of obvious and gross errors the Proossaing
Beotion will make no revisions, corrections, emendations or
eiiminasions not preseribed and sancticned by the Lvaluating
Seations,

The reports would only be roprodused af'ter the above
mentionsd edltbing had tuken place,

Disssmination of the finished rsports would be made
through the appropriate Lialson Cf'llocers, or other responsible
chunnels, to the interested agenslen us indloated by the Evalue
ating 8eotions,

Be IBvaluating Seotions.

(a) [Punsbions. Under the supurvision of a
compotont and ¢xperlonoed chief the Livaluating Seotlons would
be entruated with the oritiolsm, enalysis, und evaluation of

all 31/633 reports and would indloate thelr distribubion,

(b) Remarkpe. “The Ohiefs of the Milltary,

SECRET
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Faval, and Alp Sectlons would be higheranking and dxperienced -
offiners) thoss of the Political and Socnomio Sections, oivilians
with simiiar quelifications. The Chier of the Tachnloal Ssetion
might be either a milltery man or & oivilian: The officera

would be nominated by MID, ONI, and A« rospectively, with the
approvel of the Dirsctor, 088, The State Department would
nominate the Chief of the Pelitioml Heation, and R&A or FEA

the Chief of the Economio 8ection, subjeot in euch case to the
apgroval of the Direoter, 08S8. The Chiefs thus seleoted would
funotion ns members of 089 and have thelr headquarters in 088

but would remain in olosv ocontaet with the appropriete outside
agoncles, .

Eaoh Chief will be provided with a staff of a sine
adsquate to zssist him in the performance of his duties, It
is contempluted that the majority of the staff of the Politioal
and Boonomio Sectiocns will be composod of R&A personnel, In
general, the astaff should be kept as small as posslble and
should not duplicate aveilable faclliities In R&A,

Criticlem of the reports would involve the elimination
of any material for reasons of obsolosoonce, trivielity opr 1t
probability. Reporta whioh are of little or no vailue beokuze
of faulty reporting, or otherwise unsatisfectory, would be
brought to the attsntlon of the appropriete 8I Desks who, in
turn, would bring the matter to the auttentlion of the field

agents, Cutstanding reports would likewise be brought to the

SECRET
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attention.of the SI Deske for the sams purpose, - A record

of the work of the individual field agents Would.be main=
tained by the Evaluating Sections in such & way as not té( L
disclose the identity of the agents, but so as tc provide a
cheek of thelr sbility and reliabllity in ruporting infor-
mation of interest to the individval Evaluating Sections. Tiie
Desk heads would be kept informed of the ratings glven their
agents by the Section Chiefs, and would keep a record of such
ratings for their own uss, |

Analysis of the reports would include adding any
notes which might sesm appropriate or nelpful, and when possible
spet-checking any doubtful items with the appropriste outsidn
agsncies, Any such notes would be included by the Processing
Section in the final reproduction of the repcrts for dissemiw
retion. The system of referring reports to R%A for anelysis
and comment would be continued.

The Evaluating Sectiong would have the final respci~
8lbllity for evaluation both of the sourcs ané of the infore
mation contained in the rejorts. As the fleld agents and Desk
heads have the more direct relationship with the scurcs, the
evaluation of the source received from the Desk should be
glven the greatest weight, and changes in such evaluation
should normally be made oniy after consultation with the Deslr,
As far as possible, the Sectione would obtain ovalustion and

criticisms of the reports I'rom the aprropriste outside agenciles,

SECRET
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together with requeste for additional data and sonfirmatinn,

It 18 hopad that with the oloser working relationship to he
expocted between Seotion Chief and uwsing agonoy, evaluation
and oritioclsm will be submitted by the latter s s routing
matter (&s under the British aystem), and that this will prove
ene of the major advantages of the proposal. It is reoone
mended in this connection that there be printed on the back
of the present cover sheet an evaluation blenk similer to
that siow in use by the MID/SI Liaison Offices (Tab 0)s 8uoh
evaluations end critiolams would be vsed by the Evaluating
Sections as an additicnal cheok on the quality of the repoprts
¥ith an eye to the ultimate improvement of the work of the
field agonts. When necossary, supplementary reports ocould
be issued correcting errors in reports previously disseminated,
The Evaluating Seotions would indioute to the Pro=
cesaing Seotion the distribution whioch should be made of tae
finish~d reports.,

Bs It 18 recommended that a smaller replica of the
Reporting Board in VWsshington be created in eaah of the ma:in
O3S Missions and that the olosest possible liaison betwoen
the Seotlon Chiefs in Washington and thelp opposite numborg

in the field be maintained,

Genorul Comments: The following objeotions may te

raised to the proposed syt-up:

1. 038 wlll never receivs the neoceossry oovporation

SECRET
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from the Army, Navy, and other government agendies,

Answer: Jooporation will, of course, bs slow at
the ocutset, dut tue great strength of the British system of
ovaluation is that over a period of time the British governs
ment has recogriged the great value of seocret intelligence
and all British Government departments both military and
oivilien are keenly aware of the necessity for accurate repOrbs
and are, therefore, willing and ready to ocoopsrate with SIS to
the utmoet of their ability., It is unthinkable that over a
period of time the government of the United Staten will not
come to the same oonolusion. The present olose rolationahi)p
with the Order of Battle Section, MID, 1s an example of
prosoent aocoperation along this line,

2. By glving the agents' numbers to the various

sootions, security may bs imperiled.

Answors Wherens it 1s trus thet the more people

who know an agent's number the more ochance for a viclation of
seourlty exlsts, neverthwless the advantages to be galned by
this procedure far outweigh the slight inoreuse in seourity
risk,

3« The proposed procedurs would result in a material
slowing up in the ultimate reoceipt of reports by the using
agenclos.

Answer: Actually, the procodure from & time stande
peint 1s not matorielly different from that which is now in

6ffects The Evaluating Beetion Chlief's would take the place of

SeCRET
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the pressnt. regional analysts. Checking with other brnﬁéﬁ»l

or agencles priér to dissoninugion would take place as a rmle

only (s) when a routine procedure has been-established simiilap

to that approved for analysis by R¥A; or (b) when the papont

is of such a nature that the necessity for ocareful scrutiny

outwelghs the need for immediate dissemination, In the latter

c¢ase, the agency havirg a primary interest in the intelligonos

would normally receive the report lmmediately for analysis;

and agencles having a secondary interest would gain more from

thorough screening and snalysis than they would lose by any

lapse of time. Cabled intelligence of immediate interest

would recelve specisl treatment as at preaent,

4. If we depend on section chiefs arpointed by oute

side sgencies, we may havé inferior men wished on us. ’

Answer: Of courae the strength of any operation is

in direct proportion to the ability of the individuals involved,

No section chief will be appointed without the approval of the

Director, 0SS; end we should certainly be sufficlently alert

to the prime necessity of obtaining good men to insurs us

against having men of low caliber assligned to us. In any event,

the plar presupposes a reascnable degree of cooperation from

other agencies,

5. Because of the lack of coopsretion in genoral,

the Army, Hevy, and State Department may refuse to nomiuate

SECRET
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Answer: If the whole Brocedurs 1s explained and
ir the Army, Navy, and State Depertment reallze that what
We are attampting to do l8 to make oup
t¢ them,

attitude,

Brodugt mepre useful

it 18 not believad that bthey w
Iit, hewsver, they should, we
te £ind our own men to f1ll the Joba,

111 =dopt thig

Will elmply have
The advantage of

having the ueing agenay nominute
1% will then feel & asnae

the esopmcn head 1ia becauae

of responslblliby sowardg him ang
he sheuld obtain thoip A0tive adoperstion,

Also, bresunuily,

his way around the ageney with

which he was formerly 8es08lated ang will, tharei'ore, bs ubie
to rofer materiml to 1)

hie proper dlvisions for annlysia,
Advantagos inherent in_the Bilopsned Set=upe
1, Threough the medium of the pPre

relationships with our ouatoe

he will bo a men who knows

posed teporting

nere would be muoh

Beard, our

clonagp,

the using fgoncies on the value of our reports whieh in tuyn

Hgents. At she proaunt
great waaknousos is the faet

%an be releyed Lo oup

tlme cne of oup

thay oup azonts know me little

er or not theip wopk g Bppreolated und used,
3.

about wheth

We should also r30eive from
ble sugpestions #ith regard to theip

88k honds should, thureforb,

bhe using agoncley

valusn

requirements and
ougr

be able to give muoh nopy

intelltgent direotion to aup &gents 10 the fisld,
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4. If the ideal of complete coob&rntion can dbe
achiaved, we should be able to soopt the beat bralas in the
United Staties Governsent for the analysis of our incaming
materisl.

%, The initial screening given by the Section of
the Reporting Board in the field and again by the equivalent
Saction of the Reporting Board in Washington zhould result in
k1lling any reports which because they are out-of-date, in-

accurate, or for other reasons should not be sent out. At tho

present time it 1is felt thet we are sonding out a good many

reports which are of no valus, and do not reflect credit om
the agency.

6., There is a tendency on the part of some desk
heads to get into fields which are apart frcm thelr primary
duty of managing their agents. The proposed set-up would
relleve the desk asad of ary additional dutiss and should
furnish him with the material necessary to rate his agents
and more efficlently direct thelr activities.

7. The creation of sectione on a functional rather
than on a geographlic basis should produce & better evaluated
product. The sections internally may be broken down geo~
graphiceally to psrmit further spsclalization.

&, inolly, the mechanism will readily sorve as

the model for and possibly aes the nucleus of an overall

SECRET
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evaluation unit ia the evend ér a tris centralisation of.

. 8., intelligence astivities.

R! Forgang 0.8,0,, Ohairman,
Committes on Evaluatllo 1 Ooli

aoblen, and
gonoe Materiat
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C. The Budget and Prooedurse Branoh hhs - &
8 atall of competent people whe are ln a poaltlon o
aseceprtaln the Pacts and are ready end willing to take
on tha necepaary lnvestlgative work. .

4. It te requested that aipproval be glven-to
employlng M, Hicks and hls asslstants for the abeve
mensloned purposa. Thelr work would be acndueted in
naecordance with a queabionnalre carwfully preparad bg
the Commlttee and theipy activities would be subjeat to
tne direation and control of the Commlttoe.
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